Smart buildings - Smart energy Z00OOW!




Interventions by insights in cultures & behaviour
programstrategist for futureproof cities & entrepeneurship



The City Soul The Urban#xea

Business Life The Citizens Tourists

The Structure ower The Infras

The Strategic Challenge City Branding The Dialouge The Reputation
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Zero waste

@ sustainable transport

@ local and sustainable materials

1O local and sustainable food
@ sustainable water

natural habitats and wildlife

@ culture and heritage

equity and fair trade

Z000OW! @






Z000W! (@)



the real act of

consist not in
finding new lands
but seeing with
new eyes.

Marcel Proust






ENERGY-NEUTRAL renovations
offers you more?



ENERGY-NEUTRAL renovations
offers you more!
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Elzbieta

eurgcommissigner

Bienkowska

secretary general

Gerritsen




STRANDED ASSETS
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de diversiteit
zelfst.naamw. (v.)

IV.) Verscheidenheid, variatie

VERSCHEIDENHEID
1) Afwijking

2) Assortiment

3) Afwisseling

4) Differentiatie
5) Diversificatie
6) Diversiteit

7) Is als de dood voor afwisseling
8) Keus, keuze
9) Keuze

10) Keus

11) Keur

12) Onderscheid
13) Spectrum
14) Sortering
15) Schakering
16) Variatie

17) Verschil

18) Verschot
19) Variéteit
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ECO-system

zelfst.naamw. (v.)

IV.) Learning from nature

COHESION

1) Temperatuur
2) Water

3) co2

4) Fijnstof

5) Licht

6) Lucht

7) Bodem

8) Symbiose

9) Adaptief

10) Predatie
11) Habitat

12) Parasitisme
13) Migratie
14) Sortering
15) Schakering
16) Variatie

17) Biotoop
18) Huishouding
19) Biomimicry
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UNDERSTANDING
THE NEW <l

CUSTOMER
JOURNEY

wytze kuijper

transition strategist

& programme maker for

future proof cities & entrepeneurship
m:+31622968568 | @: wytze@zooow.nl
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PARTIES INVOLVED IN THE BUILDINGINDUSTRY

FACILITYINDUSTRIE
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Purpose of Energiesprong




Purpose of Stroomversnelling:

€ 13 milja

|




IEDEREEN HEEFT GELUK

WIJ DOEN LABEL SPRONGEN

WIJ BESTEDEN AAN OP PRESTATIE

GEEN WAARDECREATIE DENKEN

WE HEBBEN NET EEN NIEUWE KETEL

AFD. VASTGOED WERKT VOLGENS HET MJOP
DE RAAD IS VERDEELD

GEEN OPDRACHT GEKREGEN

BEHEER EN ONDERHOUD IS GOEDKOPER
NIETS DOEN IS GOEDKOPER

IK MOET BESPAREN

GEEN GELD VOOR INVESTERINGEN
WAAN VAN DE DAG

VERANDEREN IS ENG!

SPREKEN NIET DEZELFDE TAAL
AARZELING — SAMENGESTELDE VRAAG
LAGE INKOOPSPRIJS ENERGIE
TERUGVERDIENTHD TE LANG

GEEN TCO DENKEN

WELK VASTGOED HEB IK IN PORTEFIEULLE
EIGEN BELANG

INITIELE KOSTEN DENKEN

Ja, maar ...

ENERGIENEUTRAAL KAN NIET!

_—

RISICO’S

GEEN OF BEPERKTE KENNIS
MIJN ADVISEUR ZEGT.....
FOSSIEL DENKEN

GEEN INVLOED

GFEN VERHAAL

WEITHUUDEK STEUNT IVIIJ NIEI
Z0 DOEN WE HET NU EENMAAL
SPLIT INCENTIVE



NOT POSSIBLE?

NOT :D?
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Innovation? | Craftmanship?
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Sprong .

Innovation 1.0
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Innovation 1.2
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1st¢ generation NOM
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1st¢ generation NOM




Kostprijs in euro’s —>

Ene;lgrfe
Pmngd‘uﬂﬂlll
Roossendaal 2010
130.000
Kerkrade 2011
100.000
80.000
a Stroomversnelling
60.000
THUD
40.000 PRESTATIE
—!  PRICES INCL. BTW KEUKEN/ BADKAMER
I —~
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% Bleeve

Disrupter Bleeve

digital energy-office




% Bleeve

. with or without advertising
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Variatie

+ 105 %



% Bleeve

#2: change in
lay-out
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Original Variant

+ 17,3 %




% Bleeve

H#3: icon versus text

Haipern TV Ii*'fm" |

+49%
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#4: price versus trust
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% Bleeve

#5: picture or ‘desired end state’

(Yo

I3 Uw hus te koop zetten

Stag | Persacnljlo pagesenn

| o e+ |
Original
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ot e s

I3 Uw huis te koop zetten

Stapt: Persoanlijle pegeven

Variant

+89,1%



#6: location of testimonials

Contral - A irssimanials below CTA

* sirmrial [asssrnan e gsies Progie

% Bleeve

Variation - Mizved bwo hestimonials up

Original

+ 64,5%

Variant
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#7: extra information by ‘call to action’

Original

......

+ 24%

Variant
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#8: vertical versus horizontal form

Original Variant

+ 52%




#9: colour-
scheme

5 Microsoft 8" Microsoft

¥ T

Nu da Surfacs Pro met 128GB Nu de Surface Pro
bundel vanaf € 579 -* met 128GB bundel
vanaf € 5719
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#10: picture’s

Variant A

Variant B

+38%

Variant C




Bottomline

You need to figure out what’s most
iImportant to your customers, not just
what you think is. The data never lies.

Test, and then test again.
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= Energne

KANTOOR Wi ENERGIE LT O _uronn
Procurement procedure
DUURZAAM
AANBESTEDEN:

van paradox naar potentie
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KANTOOR v ENERGIE PO ruroam

Innovation 3.8




KANTOOR v ENERGIE

Purpose of Kantoor vol Energie:

renovation of
existing office buildings to
energy-neutral workspace




AN APPLE

- A DAY

| KEEPS THE
DOCTOR

AWAY
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It’s POSSIBLE
when you
WANT it!
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KANTOOR v ENERGIE PO ruroam

Watertoren Bussum | 2010 | energy-neutral
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KANTOOR v ENERGIE PO o

Gasterra | 2013 | 65% energy savings
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= Energne
KANTOOR W ENERGIE LY.L g ) T —

Energiekl 2014| energy-supplying
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KANTOOR i ENERGIE el T —

AIIianderl 2015 | energy-supplying
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& Enerh['ge

KANTOOR W ENERIGIE




I Energne
KANTOOR Tor ENERGIE .gprnng_.umm




X Energne
KANTOOR W ENERGIE LY.L g ) T —
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KANTOOR v ENERGIE PO o

Storytelling
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= Energne

KANTOOR v ENERGIE LT O _uronm

The New KVE Standard:

comfortabel,

healthy en
energyneutral
workspace! R
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KANTOOR v ENERGIE PO suroam

Process } Inspiration | Indication | Calculation

1 2 3
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. Energne
KANTOOR W ENERGIE LY. TG T —

Process } Inspiration | INDICATION | Calculation
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= Energne
KANTOOR W ENERGIE LY.L g ) T —

Process } Inspiration | Indication | CALCULATION
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= Energne

KAMTOOR W ENERGIE n:rng _Fummn
Valuecase

Calculation CHANGE

Indication

Inspiration




Productivity gains!

.......
0000000
lllll
ooooooo
ooooooo
-----
-----

llll
00000
IIIII
lllll
IIIII
.....
lllll
'''''
.....
0000

o 107 10%

PRODUCTIVITEITSWINST

6% VAN £100.000 IS €5.000
2.3 MIO KANTOORBANEN

ﬁl 1.0 MILJARD

PER JAAR!
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KANTOOR v ENERGIE

Business potentiall!
label EFG
>2.000 m2

no monument
Buildingclass 1,2 and 3 (1993)

#4.084
25.589.086 m2

€ 19.6 BILLUON



X Energne
KANTOOR W ENERGIE LY.L g ) T —

Common effort!




Never stop asking questions!
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KANTOOR W ENERGIE L¥a Ty T —
YES | WILL JOIN } 10 projects
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Ministerie van Binneniondse Zoken ¢n NOTYTERDAN
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Koninkrijksrefaties
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KANTOOR v ENERGIE
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It’s POSSIBLE
when you
WANT it!
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SRWIWW .energiesprong.nl
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YOU have to
because it’s
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WW.kantoorvolenergie.nl i
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