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Barcelona,gliain
Castetlon, Spa
Valencia, Spai

Our locations
around the world
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Fact and Figures
APM Terminals MVII (Phase A)
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From Sea to Sand to 1,1 million Ship to Shore moves

Record-breaking year
Conceptual design, permits with almost 1.1 million
requested, board re-approval Construction starts End-to-end testing QC 23 - 3rd barge crane SQC moves executed

2009-2010 2012 2014 2016 2018 202

2011 )1 2017

APM Terminals signs concession with Implementation phase: First equipment Terminal becomes SQC 59 and SQC 60 -
the Port of Rotterdam for Maasvlakte Il planning, engineering, on site operational and received two new deep sea cranes
‘08: Initial project organisation procurement its first commercial load
starts work
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Highly Automated Terminal Process

Terminal Operating System (TOS)
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8 Equipment Control System (ECS)
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Journey through time: Transitions

The Change Process New
Status Quo

KAIZEN

' | CHEAP

Old Status Quo

2

OUR CUSTOMERS

PERFORMaNG

Transfor mg
Idea

2017 2019 2021
STANDARDS

Team Development Stages Model
Become world class together and have fun

Forming Storming Norming - Adjourning
Dare to leave it to someone else

Collaborate
valuing the opinion and inputs from others )

| Trust

U_nderstand g
Know |

Know how others think and look at things
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Trends & Ontwikkelingen

AN AUTOMATIVE
REVOLUTION IS COMING
AND THE IMPACTS WILL BE HUGE

DRIVERLESS
CARS

SET TO REDUCE

89
e TAXIS

INSURANCE AR
- ) .

Q5 D5 oo TS campeusms womie N ’
. HERE BY TECHNOLOGY
2020 BER HFIFE ' SCIENCES
MEGA TRENDS

Industries will need to adapt or fade away:

ig FUEL DEMAND

CYBER CASH ’ HovEleH
& MOBILE PAYMENTS H

CLOUD g
COMPUTING ° ynici i

Shift in Decision Making to Business Units

The new
normal yields
Incredible
Fintech

) Possibilities

FINTECH

e @ =0 i o— @

CYBERCASH

LINE OF BUSINESS MANAGERS
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FREE ELECTRIC POWER

SET TO SHAKE UP THE STATUS QUO

A SOLAR CAPACITY
| / U ABOUT T0 EXPLODE 6 400
" g 200 ER”
FY 4 Bew =f

Battery Technology Utilization of water
Rapidly Improving increasing

THE INTERNET
OF THINGS

Social
Network

Incredible
Engineering
Opportunities

www.bdo.ca/Technology-Life-Sclences

1956: 5 megabyte, 50000 dollar, 1000 kilogram

2020: 256 gigabyte, 50 dollar. 2 gram

ﬂ
‘ F /{P/M TERMINALS

Lifting Global Trade



£RFORMANG,

anagement in Way of Working

To the future; Asset

Behaviour

Mindset

Tools

(self) leadership - responsible

|
“Over
engineering”

Actionable (on the spot)

Ad-hoc
Fixed mindset Reset (disruptive filosophy) Broken
processes
Gutfeel Criticality & data OEM
Pointing / Ownership / commitment Silo
blaming
Dialogue (consensus) Discussion
D S
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I I

One man show
It’s all about ...
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POLL: Continuous Improvement is about..
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It's all about the pace! o

Insert presentation title via Header & Footer
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