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Our locations

around the world
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Fact and Figures
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From Sea to Sand to 1,1 million Ship to Shore moves
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Highly Automated Terminal Process 

APM Terminals Maasvlakte II Presentation 



Classification: Internal

7

GO – LIVE: from nothing to everything

2017

Journey through time: Transitions

2013 2015

RAMP UP: mature processes, improve asset utilisation

2019 2021

COSTLEADERSHIP: standardisation, Way of Working

WHAT’s NEXT? KEEP ON MOVING FORWARD
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Trends & Ontwikkelingen

APM Terminals Maasvlakte II Presentation 

1956: 5 megabyte, 50000 dollar, 1000 kilogram

2020: 256 gigabyte, 50 dollar. 2 gram
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To the future; Asset Management in Way of Working

MindsetTools Behaviour
Ad-hoc Actionable (on the spot) “Over 

engineering”

Fixed mindset Reset (disruptive filosophy) Broken

processes

Gutfeel Criticality & data OEM

Pointing / 

blaming

Ownership / commitment Silo

One man show Dialogue (consensus) Discussion

It’s all about …..

(self) leadership – responsible

HOW TO….

AM
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POLL: Continuous Improvement is about…
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It’s all about the pace!
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