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CAUTIONARY NOTE

The companies in which Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell Group” and “Group” are sometimes used for convenience where references are made to Shell plc and its subsidiaries in
general. Likewise, the words “we”, “us” and “our” are also used to refer to Shell plc and its subsidiaries in general or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities.

“Subsidiaries”, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to entities over which Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred
to as “joint ventures” and “joint operations”, respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect

ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest.

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Shell. All statements other than statements of
historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Shell to market
risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”, “ambition”, “anticipate”, “believe”, “could”,
“estimate”, “expect”, “goals”, “intend”, “may”, “objectives”, “outlook”, “plan”, “probably”, “project”, “risks”, “schedule”, “seek”, “should”, “target”, “will" and similar terms and phrases. There are a number of factors that could affect the future operations of
Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s
products; (c) currency fluctuations; (d) drilling and production results; () reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition
properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory
measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (1) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or
advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the impact of pandemics, such as the COVID-19 (coronavirus) outbreak; and (n) changes in trading conditions. No assurance is provided that
future dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should
not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Shell’s Form 20-F for the year ended December 31, 2020 (available at www.shell.com/investors and www.sec.gov). These risk factors
also expressly qualify all forward-looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, March 15t 2022. Neither Shell plc nor any of its
subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the
forward-looking statements contained in this presentation. We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC.
Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov

This presentation contains certain following forward-looking non-GAAP measures such as cash capital expenditure and divestments. We are unable to provide a reconciliation of these forward-looking Non-GAAP measures to the most comparable GAAP
financial measures because certain information needed to reconcile those Non-GAAP measures to the most comparable GAAP financial measures is dependent on future events some of which are outside the control of the company, such as oil and gas prices,
interest rates and exchange rates. Moreover, estimating such GAAP measures with the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. Non-GAAP measures in
respect of future periods which cannot be reconciled to the most comparable GAAP financial measure are calculated in a manner which is consistent with the accounting policies applied in Shell plc’s consolidated financial statements.

Also, in this presentation we may refer to Shell’s “Net Carbon Footprint”, which includes Shell’s carbon emissions from the production of our energy products, our suppliers’ carbon emissions in supplying energy for that production and our customers’ carbon
emissions associated with their use of the energy products we sell. Shell only controls its own emissions. The use of the term Shell’s “Net Carbon Footprint” is for convenience only and not intended to suggest these emissions are those of Shell or its subsidiaries.

Shell’s operating plan, outlook and budgets are forecasted for a ten-year period and are updated every year. They reflect the current economic environment and what we can reasonably expect to see over the next ten years. Accordingly, Shell’s operating
plans, outlooks, budgets and pricing assumptions do not reflect our net-zero emissions target. In the future, as society moves towards net-zero emissions, we expect Shell’s operating plans, outlooks, budgets and pricing assumptions to reflect this movement.
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SHELL WIND BUSINESS IN A NUTSHELL

* Shell’s share: 254.3 MW
** Shell’s share: 211.25 MW
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RENEWABLES & ENERGY SOLUTIONS
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Shell's Renewables & Energy Solutions is key to this

mission. It is the part of Shell that includes integrated

power, hydrogen and nature-based solutions (NBS).

We want to find ways of helping customers - whether
households, cities or businesses - to switch to these
options through renewable and low-carbon energy and

decarbonisation options.

Our work intends to move Shell closer towards its target of
being a net-zero emissions business by 2050, in step with
society, while helping our customers - and the world -

limit global warming to 1.5 Celsius.



WORKING TO DEVELOP A DIVERSE PORTFOLIO

Atlantic Shores, Mayflower,
Cabazon, New Jersey Massachusetts

1
1
1 California ]

C ty: 2.5GW** e *%
| Capacity: 4IMW* apacey; Capacity: .6GW
1

Recent Award:
Shell-Scottish

Power floating
wind, Scotland

Emerald floating
wind, Ireland

Capacity: 400MW***
wind, Ireland

New York Bite
Capacity: .3GW**

i Brazos, Texas

/Whitewater Hill, ]
i Capacity: 160MW*

California
Capacity: 61.5MW*
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Western Star floating

Capacity: 300-450MW* **

Bid: Shell-BKK,
Lyse floating &
fixed, Norway

TetraSpar floating
wind, Norway

Capacity: 3.6MW*

NoordzeeWind,
The Netherlands

\. Capacity: 108MW*

Hollandse Kust (noord),
The Netherlands

Capacity: 759MW*

Borssele 11&IV,
The Netherlands
Capacity: 731.5MW*

GBI floating,
France

Capacity: 28.5MW

KEY

Projects in operation
Projects in construction

]
|
B Demonstration projects
B Projects in development
]

Announced bids
- = = Onshore

* Total installed capacity
** Estimated total installed
capacity

*** Capacity in the first
phase of development

Munmu Baram floating wind,
South Korea

Capacity: 1.3GW**



GLOBAL FLOATING WIND MARKETS
80% OF GLOBAL OFFSHORE WIND POTENTIAL IS FLOATING
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- Wind speed > 7m/s, .
- Water depth < 100m -

- Distance from shore is
within 55km to 200km.
I Floating (more than 60m) M Traditional offshore

Source: Bloomberg, 2021

Data: British Oceanographic Data Centre, Global Wind Atlas
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Installed capacity [MW]
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2020-2040 Global floating wind deployment (source: ORE Catapult July 2020)


https://www.bloombergquint.com/business/waves-and-seaweed-challenge-france-s-plans-for-floating-wind

FLOATING STRUCTURES ARE NOT NEW TO SHELL

Shell’s expertise in deep water development... ... is an advantage in floating offshore wind.
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THE TECHNOLOGY IS REACHING COMMERCIAL READINESS

WindFloat
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Tetrasub
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m Hywind
Crown
Damping Pool
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Triwind
Sath
e Twin Wind
aligning liEz2/E

e Eolink semi-sub
PivotBuoy
W2Power

(L1111 {128 Tetraspar
UG 9 Hexafloat

Nautilus semi-sub

Technology

Principle Power
Ocergy

Mareal - Eiffage
Olav Olsen
Nautilus - S7
Stiesdal
NOV-Gusto
Fred Olsen
Bassoe - CIMC Raffles
Wison

DORIS

SBM

Marine Power Systems
Bluewater
Gazelle

Modec

GICON

Equinor
Seaplace

Ideol

Sevan

Beridi

Saitec

Hexicon
EnBW-Aerodyn
Eolink

X1 Wind
Enerocean
Stiesdal

Saipem

1 2 3 4 5 6 7 8 9
Material Initial Proof of | Numerical Tank Scaled 1-5MW | >5MW | Pilot (20 - |Commercial
concept | concept | modelling | testing testing demo demo 50MW) project
(<1MW) (>50MW)
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Concrete
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Steel
Steel
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Steel
Steel
Steel

Source: The Carbon Trust, Shell analysis
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Technology readiness level (TRL)

Hywind Scotland, 5 WTGs, 30MW, COD 2017
1st multi-WTGs floating wind farm

WindFloat Atlantic, Portugal, 3 WTGs, 25MW, COD 2020

1st project financed floating wind farm

2021

2018
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Hywind Tampen, Norway, 11 WTGs, 88MW, COD 2022

Kincardine, Scotland, 6 WTGs, 50MW, COD 2021
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3rd floating wind farm in the world, 2" in Scotland 1st floating wind farm to supply O&G platforms

202

[y

Most active concepts, non-exhaustive



SHELL IS ACCELERATING IN FLOATING WIND

SHELL IS GOING FROM TECHNOLOGY DE-RISKING TO LARGE-SCALE AND GLOBAL
EXPANSION

g 2016 g 2019 s 2020 2021 2021 S
The EOLFI-CGN consortium S, : , ires 519 izl s s hell acquires 51%
Shell signs Joint Development Mayfl Winds & Atk Shell acquires 51% . Shell acquires 51%
is awarded the GBI floating I T T avjc):lr;):cllefrundl:Frim USIISSOTEFTO stake from SBE in the m.u|hp|e GW—svcctle' stake from SBE in the 2024 (Est) 2030
wind pilot project in France, to develop a 1.3GW fladting test @ 15MW- FOWT — Partners 1.3GW Emerald bids for SFOW'”d/ in 1.3GW Western Star Commissioning of the Operational floating
with site, subsidies and fariff wind project in Korea with Ocergy/Atkins FOW project in gcﬁ;e:l:p i FOW project in Grt{ix and Belle-lle wind capacity in Shell
Y . [ ATKINS @ Ireland coftish Fower Ireland project generation portfolio:
1 LES EDLIENNES FLOTTANTES ‘e AN =S azFRGy <. SimplyBlue SR <% Simply Blue
.FE. !E';a 0 CROMKE BELLE-LE ?(L: Enenlﬁl_dmn TSR AR MAYFLOWER WIND lIR_I.I >/'t‘ bt i ’scAo‘ ot g I.Rll e Sepye! 28,5MW >6GW
R&D, Tests, Demo and Pilots development Demo & pilots commissioning Large-scale development & global expansion Funnel roll-out
P mmm WBKK | s Stiesdal
Chason conUlT | B8 —coow | 3R ol | AR e l 2026 (Est)
TRUST T = —  T=PCO 2022 Commissioning of
2015 Zizly 2020 2021 2021. - Munmu Baram phase 1
2017 2019 Shell joins ORE Shell partners Shell partners with ol e i Award of SGW for
Shell partners with Shell and EOLFI join Shell acquires Catapult's with EnBW Norwegian TefraSpar demo  off the Scotwind, in
the floating wind o Carben Tag EOLFI, a specialist floating wind hydropower Norwegian coast, developed partnership with
power pioneer floating wind JIP in floating wind center of companies BKK and by Stiesdal Offshore Scottish Power
Principle Power since 2010 excellence Lyse Technologies, Shell, RWE -
Y and TEPCO ’SCA %E(TlSHgDWER
m  Shell is active in the main floating wind markets, actively prospecting large projects pipeline
m  Priority on delivering our floating wind projects to benefit from supportive regulations, de-risk the technology, deliver small/larger scale projects
and accelerate costs reduction
|

The opportunity o secure large scale floating wind projects is now as regulations are progressing towards deployments in the early 2030s
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GLOBAL FLOATING OFFSHORE WIND MARKET DEVELOPMENT &

TIMELINE
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Prototype

Pre-Commercial Development
Today

Commercial Development
>Today

Market Evolution

Technology Development

= TetraSpar Demonstrator — 3.6MW
@ = Mayflower Lease — Ocergy
= Demonstrator — 15MW
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Industrialization

ofe .

Simplification

Standardization

Cost Reduction & De- Risking

l,R_AI Groix & Belle lle — 28.5MW
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Bankability
FOW technologies consolidation
Reduce cost (LCOE 40-60€/MWh in 2030)

Mobilize supply chains

Digitalization
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Delivery of Large Scale
Commercial Projects

Approx. > 2027

Industrialize and scale up

Industrialization

% Munmu Baram Phase 1

»24ScotWind Lease project - 5GW
SC—O

Build robust delivery model (project execution)
Local content & participation



FLOATING WIND: THE NEXT SUCCESS IN RENEWABLES?
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Energy transition is commonplace, cheap, green power is increasing its energy market share, and
offshore wind has demonstrated to deliver green power at scale at competitive rates

Floating offshore wind is a promising, yet nascent technology catering for areas not suitable or too
expensive for bottom fixed or onshore alternatives

Floating offshore wind can already be competitive in certain areas (high water depths, earthquakes,
wind climate - yield, installation costs, schedule (no piling / noise allowed))

Political attractiveness/ government support of FOW is important with clear volume, policies and
support mechanisms (e.g. France); attractive power price levels; etc.

Pathway to de-risking technology in design, execution and operations, requires societal & industry
support

We have progressed from prototypes development (Tetraspar) to pre-commercial projects (Groix &
Belle lle) and we are now entering in the commercial phase of Floating Offshore Wind development

(ScotWind lease)
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