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Who are we?

Registracion di Companianan di Construccion

Mr. Rignald Martis (President) manager at Guardian Group Aruba

Mr. Jossy Figaroa (Vice-President) former director DOW, entrepreneur

Mrs. Haydy Obispo (Secretary) director of engineering at The Ritz-Carlton Aruba, Bermuda, Turks & Caicos
Mr. Serge Thijssen (Boardmember) entrepreneur, architect, ADIAA-member

Mr. Frank Heitkénig (Treasurer) store manager at Kooyman N.V. Aruba

Mr. Michiel van Ewijk (auditor and codrdinator a.i), managing director at bpo caribbean nv
Mr. Rob Timmers (co-founder), deputy director at Croon Caribe

2020: The idea

2021: The process and preparations
2022: The Start and roll-out

2023: Scale and build a community

2024: Creating mutual benefits and scale



Goal of this meeting today

Give insights in the why / how [ what of Fundacion RCC
Elaborate on the importance of the RCC-certification in the market

Enlight the triangle between the triangle of the industry, informal economy and
government

Explain the process and conditions
Elaborate on the next steps

Answering all your questions!
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Let’s start at the beginning

Why did we start?




SER (2019, 2021)

De informele economie vormt een grote uitdaging voor de rechten van
werknemers en voor fatsoenlijke arbeidsomstandigheden en heeft een
negatief effect op bonafide ondernemingen, overheidsinkomsten, de
duurzaamheid van instellingen en eerlijke concurrentie.

On average, the informal economy between 1990-2019 is 13% of Aruba’s gross domestic prodcut (GDP/BBP)

Source: Sociaal Economische Raad. Advies informele economie op Aruba, nov. 2021



Why did we start Fundacion RCC?

We believe in fair economic competition; bottom-up

We believe in working together; decades established companies and new
entrees to the constructing industry, including architects, suppliers, contractors

React to the shared sense of urgency in the sector

Response of the SER (Social Economic Board) outcomes of 2019

® Prosperity by creating fair economic competition and reward bonafide companies
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Registracion di Companianan di Construccion

The idea

® Certification for construction-related companies on Aruba; the whole chain;

® Proof of compliance to the laws, taxes, pensions and QHSE;

® The label will help clients make a choice between suppliers;

® The label will help employees choose a responsible employer;

® The label help employers to have a significant advantage in aquiring assignments;
® Having an easy application procedure and accessable process;

® We want to be safe and transparant in our terms, costs & organisation structure;

Together we will make a change!
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Structure anno 2023

Registracion di Companianan di Construccion

ARUBA TRADE & INDUSTRY
ASSOCIATION GOVERNMENT OF ARUBA

Supported by
Supervisory & Partners &
Advisory board RCC Board stakeholders
Mr. Jan-Willem van Bokhoven
Third party Auditing M

Executive Director Holland/Colombia
House

Mr. Herrick Henriquez -

Position vacant

Finance (third party)
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Supported by i J‘ < Home About Requirements Certified Companies Contact

Registracion o Companianan & Constnuccon

Certification Process

Every organization needs to comply with the local laws and regulations. To
become an RCC Certified and Registered Company, your company should

comply with the following requirements: Annual Contribution Fee

Certification Application
General requirements for all organizations

Share basic information about the organization

Valid registration at the Aruba Chamber of Commerce and Industry
Annual finandial statements are up to date .
Show proof of fiscal compliance Requ"ements &

Valid registration at the SVB and proof of prime payments Rules of procedure

Show compliance of pension requirements with a providers statement -

Have valid installers licenses for gas and electrical installation Requirements Document Appllcatlon Review
Have a Liability Insurance

Have a Safety Policy signed by the director of the organization Rules of procedure

Requirements for companies with 4 to 25 employees
« Comply with all general requirements mentioned above
« Have at least one client and /or project reference
» Have a Safety Plan with
Appointed safety representative
Risk Assessment and Risk mitigation plan
Basic emergency instructions

Audit Intake

Audit Planning

= = 3 Continuous Moniton'ng
Requirements for companies with 26 employees or more

« Comply with all all general requirements
* Have at least three dient and /or project references from last three years
* Have a Safety Plan with
o Appointed safety representative
Risk Assessment and Risk Mitigation Plan n Disclosure Agreement
Procedures for safe working practices
Emergency Response Plan
o Training Plan

Publication of Certificate

B|e Audit and Evaluation

RCC logo use rules

www.fundacion-rcc.com

Certification Approval Certification & Registration Fee
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Certified Companies

Company Name

Pro-Tec Mechanical Contractors Aruba

Bopel Technical Services N.V.

CHS Technical Contracting & Trading
Company N.V.

Bohama

Prime Contractors

Albo Aruba

Proframe

Constructie Bedrijf Goede Bouw N.V.

BK Consult

About

Company Type

Service & Maintenance
Contractor

Electrical Contractor

Service & Maintenance
Contractor

General Contractor

General Contractor

General Contractor

Building Products

General Contractor

Architect & Engineering

Servire R Maintenanra

CC
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Requirements Certified Companies Contact

Phone

CC Number Number

H18231.1 +2975820787 info@protecaruba.com
H6465.0 +2975833030 carlat@bopel.aw
H6719.0 +2975851413 info@chsaruba.biz
H857.0 +2975821307 info@bohama.aw

H46959.1 +2975933957 carlos.wilches@excellentmps.com
H4060.0 +2975285808 info@alboaruba.com

H49576.0 +297808900 info@proframearuba.com

H41794.0 +2976994454 goedebouw@gmail.com

H25439.0 +2975830492 info@bkconsultnv.com
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General Requirements for all companies
Basic organization information

a. Company Name
b. Address
[ Phone number
d. Email
e. Persoonsnummer of the company
f. Company type
g. Employee amount, official payroll list
h. Name of director
i. Phone number
j. Email
1. Registration at the Aruba Chamber of Commerce and Industry not older than three months
a. Kvk number
b. Organization name registration
2. Annual financial statement from previous year
3. Proof of fiscal compliance not older than three months
a. Official document of Impuesto (SIAD)
4. Registration at SVB and proof of payment behavior not older than three months
a. Official document of Impuesto (SIAD)
5. Compliance pension premiums
a. Statement of the pension provider (compare with employee payroll list)
6. Gas installation and electrical installers need to show their valid installers license
7. Safety Policy signed by director
8. Clear motivation of why the organization would like to apply for certification

For companies with more than 3 employees

1. All items mentioned in general requirements
2. At least one client and /or project references from last year
3. Safety Plan

a. Appoint a safety representative
Risk Assessment

b.
c. Risk mitigation plan
d.

Basic emergency instructions

The requirements

FCC

Registracion di Companianan di Construccion

For companies with more than 25 employees

1.

2.
3.
4

All items mentioned in general requirements
Liability Insurance
At least three client and /or project references from last three years
Safety Plan
a. Safety Manual
b Appoint a safety representative
c Risk Assessment
d Risk Mitigation Plan
e. Procedures for safe working practices
f. Emergency Response Plan
g. Training Plan
According the Veiligheidsverordeing en besluiten following is required:
o Prevent accidents: show how organization as that arranged
o Give help when accident occurred: are employees trained?
Safety Plan items based on new upcoming ARBO wet Aruba
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You can analyse the past,
but you have to design
The future the future.

EDWARD DE BONO




Goals & current activities

Label having a significant advantage in acquiring tenders and assignments in the
private & public sector

Benefit packages at banks (loans, accounts, mortgages on businesses)
Benefit packages at insurances (reduced liability insurances/quicker procedures)

I

Using the RCC label to prove ‘ketenaansprakelijkheid’; motivate ' onderaannemers
to join as RCC (aspirant) candidates

Improve the auditing scope — are we able to maintain our quality norm?
Creating fair economic competition together (CSR perspective)
Government is fully aboard — full support of Economic Affairs Minister



Grow the foundation; inside & outside

Invest in the needs of our certified / interested parties

Auditing / controlling of informal economy — closed circle of control

® Principal = contractors = sub-contractors (‘keten’) = consumer
Further develop the Quality-part of the auditing norms
Roll-out the RCC Aspirant label (new entrees, small organizations)

Partner with (regional or international) specialists in auditing/norms



Grow the foundation; inside & outside

® Having a leading role in creating awareness of this topic in the media and in
the market [ industry

® Establish a mechanism to create a sealing auditing system including
controlling together with a partner

® Grow the foundation:

include as much responsible organization in the construction related
industry
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Thank you!

Any questions?
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