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A pessimist sees the difficulty in every 
opportunity – an optimist sees the 
opportunity in every difficulty. 
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 In de loop van mijn leven heb ik flink wat congres-jes afgelopen. 
Iedereen weet hoe slaapverwekkend het merendeel van dit soort 
feesten is:  

 Dat was een boel geld voor een emmer slap geouwehoer! 

 Ik heb mij op zo’n moment altijd getroost met de gedachte dat als er 
maar één idee tussen zit waarmee ik naar huis ga en dat ik succesvol 
kan toepassen, dat ik dan de kosten er duizend-voudig uit heb!  

 Dat zijn nou ‘parels’ … 
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No answers – just questions 
Secret networkleadership? 

Guiding principles change management  

Understanding patterns – focus on intervene  

• What’s the short term goal 

• Inspiring dot on the horizon – focus on customer value 

• This is the way we work: our habits 
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Trying to predict the future is like driving down a 

country road at night with no lights while looking 

out the back window 

Future: no prediction –                                 
just influence of create 
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If you dream alone: a dream 

If you dream together: reality!  

http://portaldoprofessor.mec.gov.br/fichaTecnicaAula.html?pagina=espaco/visualizar_aula&aula=32214&secao=espaco&request_locale=es


Dutch European  
Presidency 2016 

Experiencing self-
driving vehicles 

European Truck 
Platooning Challenge 

European agenda 
(Declaration of 
Amsterdam) 

• Public roads: EU corridors 

• Crossing borders 

• Harmonisation 

• Public-private collaboration 

• Show it! 

 



• Automated and connected driving central 
theme for informal council with transport 
ministers 

 

• Addressing strategic approach on automated 
and connected driving 

– Come to a shared strategic agenda: 
compatible (inter)national legislation, 
large scale testing 

– Specific actions for cooperation 
(continuous dialogue) 

 

• Accelerate European cooperation 

– Experience: automated driving with and 
for EU-ministers 

– European Truck platoon Challenge 

The Dutch EU presidency: joint 
effort towards a shared approach 

 

 



Where are we heading for? 
Automation, connectivity and cooperative (driving) 
eventually come together (necessary for public goals) 

Source: Talking Traffic  



Source: Summary of SAE International’s Draft Levels of Automation for On-Road Vehicles 

Definitions for Automated Vehicles 
  



Different perspective on 
mobility and logistics 
 

 

Experiencing self-
driving vehicles 

European Truck 
Platooning Challenge 

Non-paper 



Dutch European  
Presidency 2016 

Experiencing self-
driving vehicles 

European Truck 
Platooning Challenge 

European agenda 
(Declaration of 
Amsterdam) 

• Public roads: EU corridors 

• Crossing borders 

• Harmonisation 

• Technology push and market pull 

• Public-private collaboration 

• Show it! 

 

When we dream alone it’s just a dream – when we 
dream with others, it’s the start of a new reality. 

 

 

Three dimensional nature of this Challenge: 

• ongoing interaction thinking/doing 

• equal partnership authorities/industry 

• balance technology push/market pull 
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Starting from: 

- Göthenborg 

- Södertalje 

- München 

- Stuttgart 

- Brussels 

- Westerlo 

 

to Rotterdam 

European Truck 
Platooning 
Challenge 



Networkleadership 

Only together we can make a difference 
Long term, large scale 

Cooperation 

Member 
States 

Vehicle approval- and  
Road authorities  

European 
Research & Development  

institutes 

Logistic 
serviceprovidors 

European 
transport 
industry 

European truck 
manufacturers 
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Vision of  



Let the network do                                              
the job! 
 

Facilitate it with a wide positioningprogram 

• Kickoff/Next level meetings 

• Newsletters 

• Direct relationship with politics 

• Baton blogs 

• Website as umbrella  

• Storybook  
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• Clear common goal: energy, inspiration 

• Short-term  

• Long-term: higher purpose 

• Shared values: this is how it works  

• Shared ownership: let the network do the job, let them shine 

• Effective program apprearance 

• Professional management 

 

Csf networkleadership                                              
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  Guiding principles 
  
  
 

• Start with the end in mind 

• Focus on a shared goal 

• Value creation in terms of citizen 

• Go forward on the basis of your own responsibility 

• Link innocvation to the business model 

• Confucius proof: show it! 

• Build a bridge while walking across it 
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