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No answers — just questions
Secret networkleadership?

Guiding principles change management

Understanding patterns — focus on intervene

*  What’s the short term goal

* Inspiring dot on the horizon — focus on customer value

* This is the way we work: our habits
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Future: no prediction -

8 The Future [
SO just influence of create

Trying to predict the future is like driving down a
country road at night with no lights while looking
out the back window
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If you dream alone: a dream

If you dream together: reality!
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Dutch European
Presidency 2016

Public roads: EU corridors
Crossing borders
Harmonisation
Public-private collaboration
Show it!

European agenda
(Declaration of

Experiencing self- Amsterdam)
driving vehicles

2016

European Truck
Platooning Challenge
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The Dutch EU presidency: joint o U
effort towards a shared approach 2016

e Automated and connected driving central
theme for informal council with transport
ministers

e Addressing strategic approach on automated
and connected driving

— Come to a shared strategic agenda:
compatible (inter)national legislation,
large scale testing

— Specific actions for cooperation
(continuous dialogue)

e Accelerate European cooperation

— Experience: automated driving with and
for EU-ministers

— European Truck platoon Challenge




Where are we heading for?

Automation, connectivity and cooperative (driving)
eventually come together (necessary for public goals)

City Traffic

COOPERATIVE

= IEEEERN

e Connected Cooperative Automated
C -

S Aut. Transport

ol on special track : o
w Automated city driving
- Automated parking
g - Automated highway driving

Automated braking
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= highway city
2014 2020 2025 2030 2035

Source: Talking Traffic



Definitions for Automated Vehicles

Human driver monitors the driving environment

0 No the full-time performance by the human driver of all aspects of the dynamic driving ) ;' - .
Automation task even when enhanced by warning or intervention syste e T N
Oc
the driving made-specific execution by a driver assistance system of either g
g Driver steering or acceleration/deceleration using Information about the driving | 1
Asslstance  environment and with the expectation that the human driver perform all ; m g

remaining aspects of the dynamic driving task

the driving mode-specific execution by one or more driver assistance systems
2 Partial of both steering and acceleration/deceleration using Information about the
Automation  driving environment and with the expectation that the human driver perform
‘ all remaining aspects of the dynamic driving task

Partially
automated
»

Automated driving system ("system™) monitors the driving environment

the driving mode-specific performance by an automated driving system of all m m

3 Conditiog:l aspects of the dynamic driving task with the expectation that the human fé 3
Automation  griver will respond appropriately to a request to intervene §-§
m
High the driving mode-specific performance by an automated driving system of all 2
a Automation  spects of the dynamic driving task, even If a human driver does not > §
respond appropriately to a request to intervene 5 §
= e
_ the full-time [)u“:}"‘\.:r'x':_- by an automated driving system of all aspects of | i P - . All
5 '_“l the dynamic driving task under all roadway and environmental conditions FaV L;':'_"-f’-‘lj a2 l iriving
Automation  that can be managed by a human driver ‘ modes

m = System & = Human driver k = Some driving modes

Source: Summary of SAE International’s Draft Levels of Automation for On-Road Vehicles



Different perspective on
mobility and logistics

cU

2016

BUSINESS VALUE
1% truck 8% @ 0.3s/~2.0 L/100 km

2" truck 13% @ 0.3s/~3.3 L/100 km

Fuel
consumption

>90% of accidents and damages
caused by human error

Driver efficiency optimisation

driving/resting times
Asset
utilisation Labour costs
optimisation
Reduced truck idle time;
enhanced efficiency
SOCIETAL VALUE Less congestion
Increased traffic efficiency
Emission
Through mileage reduction
improvements
2.6 kg CO,/L diesel




Three dimensional nature of this Challenge:
 ongoing interaction thinking/doing /
« equal partnership authorities/industry

- balance technology push/market pull

200
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European Truck
Platooning
Challenge

Starting from:
Gothenborg
Sodertalje
Minchen
Stuttgart
Brussels

Westerlo

to Rotterdam
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Networkleadership c U
2016

Only together we can make a difference
Long term, large scale

Member
States

European truck Vehicle approval- and
manufacturers Road authorities

Cooperation

European European
transport Research & Development
industry % institutes

Logistic
serviceprovidors
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SAE Level 4 multi-brand

commerdally available

2025

SAE LS full autonomy
technology development

Pilot SAE L3/12 programme

Cross-border TEN-T
(cross-border multi-brand)

ITS corridor platooning

SAE L4 technology

Platooning communication
development

protocol standardized

2020

Multi-brand platooning

Vehicle admission
legislation
Driving and resting times harmonized
legislation amendment proposals
2-trucks and
Pilot L1/12 programme 3-trucks
(cross-border, mono-brand)

platooning



Let the network do
the job!

Facilitate it with a wide positioningprogram
. Kickoff/Next level meetings

. Newsletters

. Direct relationship with politics

. Baton blogs

. Website as umbrella

. Storybook
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Csf networkleadership /#::

* Clear common goal: energy, inspiration
e Short-term
* Long-term: higher purpose
e Shared values: this is how it works
e Shared ownership: let the network do the job, let them shine

e Effective program apprearance

* Professional management
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Guiding principles

e Start with the end in mind

* Focus on a shared goal

* Value creation in terms of citizen

* Go forward on the basis of your own responsibility
e Link innocvation to the business model

*  Confucius proof: show it!

* Build a bridge while walking across it
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next generation

mobility
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