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When collaboration fails..
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When collaboration fails..
Focus on failure costs

The numbers vary, but based on estimates and research, 

how many  % 

of all costs of projects are considered as failure costs?
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When collaboration fails..
Focus on failure costs

The numbers vary, but based on estimates and research, 

5-35  % 

of all costs of projects are considered as failure costs?

So, the potential for improvement is therefore great !!
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When collaboration fails..
Focus on failure costs

Total quality costs

Management costs

Evaluation costsPrevention costs

Failure costs

External failure costsInternal failure costs
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When collaboration fails..
Focus on failure costs
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What good collaboration can do
Focus on failure costs
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Models of collaboration
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Models of collaboration
System engineering, V-model

Possible division of 
responsibility 
between principal 
and contractor
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Organization & type of contract

Fair
Work

Fair
Money

Focus on the content of 
work, not the contract

Construction organization & type of contract

Project 
context

External
context

Internal
context 
client

organization
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What type of contracts are mainly used for tunnels?

Organization & type of contract
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What type of contracts are mainly used for tunnels?

§ Integrated contracts
§ Construction team
§ Alliance

Organization & type of contract

Customized contract

Contract standards
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Organization & type of contract
Why are those contracts used?
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Organization & type of contract
Why are those contracts used?

§ Lack of correct asset management information
§ Hard civil preconditions 
§ Complex technical systems ó rapidly changing technology, 

increasing (and changing) expectations
§ Verification & Validation is essential to prove that the tunnel 

complies with al the legislation

High risk profile ó knowledge of contractor and qualified 
technical people required
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Collaboration in teams
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Team development
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Behaviour

Re-programming subconscious mind: its your choice how to behave and which emotions you show
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Personal Drives, team strenghts
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Communication
Verbal versus non verbal

What percentage of communication consists of words?
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Communication
Verbal versus non verbal
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Communication
Interpretation
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Communciation
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Communciation
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Communciation

Find the baby
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Communication

In communication there is always interaction. 
Take care that information is not misformed during handover.

Take time to understand eachother.
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Communication
Carefull decision making Opinions are coloured by:

Judging 
Prejudices 

Making 
assumptions 

Gossip 
Experience 
Upbringing 

Hobbyhorses 
etc.
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Leadership

Habit 1: Be Proactive
Habit 2: Begin With the End in Mind
Habit 3: Put First Things First
Habit 4: Think Win-Win
Habit 5: Seek First to Understand, Then to Be Understood
Habit 6: Synergize
Habit 7: Sharpen the Saw
Habit 8: Find your voice and inspire others to find theirs
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Leadership
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Finally after all our blood sweat and tears
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Thank you four your attention

Questions?


